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Application for participation in the Community Forum Program
I - Information about the organization

	Basic information

	Organization's legal name

	

	Address of the organization:


	Telephone: 

	
	Fax:

	
	email address:

	
	URL or  WEB page:

	Name of legal representative of the organization: (person authorized to sign the contract) 


	Home address



	
	Telephone

	
	Mobile phone

	
	Email address

	Name of bank:
	Number of gyro account

	
	

	Tax No.
	No. of business entity -BDS

 (from the decision in the Statistics Administration):

	
	

	Date of the establishment of the organization
	

	
	

	Date of last registration
	Registry No.

	
	

	Organization's mission




	Target group of your organization


	Three main priorities of your organization
1.

2.

3.




	Which of these fields in best way describes the work of your organization (If necessary, you can outline several fields)

	· Environmental protection

· Economic development

· Women issues 

· Children and youth issues

· Inter-ethnic relations

· Scientific research 

· Disabled persons' issues 
	· Humanitarian issues

· Social issues 

· Human rights

· Sport and recreation

· Public policy impact

· Marginalized groups

· Other field (specify):




	Which of these methods are typical for your organization  (specify mostly two):

	· Research

· Training 

· Public education and awareness raising  

· Lobbying
	· Local projects

· National projects:

· Other (specify):




II - Organization management

· Please attach to the application a chart of the organizational structure of your organization. 
III - External relations

	Do you have printed material for public promotion of the organization (brochures, flyers, annual reports...?)

Yes (  No (
If you do have such material, please provide a copy. 


	Please specify several established partnerships, coalitions or other forms of cooperation with the local or with the central government, enterprises, institutions, agencies or any other organizations/groups established in the last two years. 

	Name of partner/associate organization
	BRIEF explanation of the partnership/cooperation 
	The partnership is active at the moment (YES/NO)

	
	
	Yes  (  No (

	
	
	Yes (  No (

	
	
	Yes (  No (


IV - Financial sources

Please describe the budget of your organization in the last two years 

	Source of financing
	Amount of finances in MKD for 2007 
	Amount of finances in MKD for 2006

	Personal funds of the organization (ex. membership fee in nonprofit organizations or profit in consultancies)
	
	

	Financial support from the local government 
	
	

	Financial support from the central government
	
	

	Donations from companies 
	
	

	Donations from individuals 
	
	

	Financial support from foreign/domestic donors or foundations (specify which):
	
	

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	Other (please specify)


	
	

	TOTAL
	
	


	Which financial procedures you apply in your organization (for planning, informing and decision-making)? Please explain them briefly.  

Specify if you have computerized financial operating? 

Identify who executes the accountancy in your organization. 

· External accountant;

· Accountant employed in the organization; 

· Other:____________________________




V - Information about the personnel of the organization
	Number of full-time employees
	

	Number of part-time employees
	

	Number of full-time volunteers (where applicable)
	

	Number of part-time volunteers (where applicable)
	

	Percent of women in your organization
	

	Percent of persons under 35 years of age
	

	How does your organization recruit new members?

How do you involve volunteers in the work? (where applicable)



	If your organization has received any sort of training from local or international organizations in the course of  this year, specify the topics of the training and by whom it was carried out 



	Organization that realized the training
	Training topic 
	Number of staff who attended the training

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	


VI - Equipment and other resources

Depending on the question, answer with YES or NO, or in few words

	
	

	Does your organization have an office? 
	Yes (  No (
	How many m²?

	Does your organization have telephone(s)? 


	Yes (  No (

	Does your organization have a fax? 


	Yes (  No (

	Does your organization have a computer(s)? 
	Yes (  No (
	How many?



	Which other type of office equipment your organization has? (Xerox, scanner, overhead projector, etc.?)
	

	Is your organization connected to the Internet?


	Yes (  No (

	How many members of your organization actively use computer(s) while performing daily tasks?
	


VIII - Information about projects/activities of the organization 
Specify several most significant projects/activities that your organization has realized in the course of this and the previous year (of which some maybe currently ongoing) for which you think that best reflect the type of work that your organization carries out. 
	Name of the project/activity 
	Source of finances
(name of the donor)
	Amount


	Status (completed/ongoing)
	Date of launching/completion of the project

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/

	
	
	
	
	/


IX - Experience with similar projects 

Give brief description of 3 projects/activities that you have realized in the last 3 years in the field of community development and citizen participation: 

	Brief description of one project/activity and achieved results (not longer then ½ page.) 

	

	Date of launching/completion of the project
	Source of finances (which donor)
	Participation of your organization (mkd)
	Received funds from the donor (mkd)
	Total budget (mkd)

	
	
	
	
	


	Brief description of one project/activity and achieved results (not longer then ½ page.) 

	

	Date of launching/completion of the project
	Source of finances (which donor)
	Participation of your organization (mkd)
	Received funds from the donor (mkd)
	Total budget (mkd)

	
	
	
	
	


	Brief description of one project/activity and achieved results (not longer then ½ page.) 

	

	Date of launching/completion of the project
	Source of finances (which donor)
	Participation of your organization (mkd)
	Received funds from the donor (mkd)
	Total budget (mkd)

	
	
	
	
	


X - Checklist 

This checklist should help you to make sure that your application contains all necessary forms and documents. Incomplete applications will not be taken into consideration. 

· Complete application should include the application form and the signed letter of committment by your organization, the detailed budget in the amount of 55,000.00 CHF as well as all other appendixes. 

· Copy of the official document for registration of the organization. 

· Copy of the latest financial report of the organization. 

· Copy of the bank account with registered signatories.

· Chart of the organizational structure and of the decision - making process in your organization.

· Annual report of your organization.

* Other additional material (printed material for promotion of the organization, explanations in print media, etc.) that would support your organization's application for this program.  
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