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Community Forum Program 
Program Information & Application Guidelines
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The original of the complete application (including all signatures, organization stamp and support documentation) must be sent or delivered to the following address:
Forum Coordination Unit
Mitropolit Teodosij Gologanov no. 39-2/1
1000 Skopje

by

25 December 2007
Applications postmarked on the due date will be accepted.  Applications or support documentation for applications will not be accepted after 25 December 2007.

PROGRAM INFORMATION & APPLICATION GUIDELINES
1. INTRODUCTION
The purpose of this Request for Applications (RFA) is to solicit applications from existing nonprofit organizations, foundations and consultancies for participation in the “Community Forum Program”.

The program is funded by the Swiss Development Agency (SDC) and its effort is part of SDC's continuous support to the process of decentralization in the Republic of Macedonia.
The established legal framework in Republic of Macedonia enables citizen participation in the process of decision-making at the local level. Yet, the number of such initiatives is still quite limited. In order to enhance these processes as well as to enable citizens to more actively, influence the forming of local policies and decion making at the local level with their ideas, proposals and suggestions, the Swiss Agency for Cooperation and Development in 2006 initiated the "Communitry Forum Program". In 2006/2007 the Program was implemented in the municipalities of Gjorche Petrov, Prilep and Kichevo in cooperation with the Association of Units of Local Self-government (ZELS) and the local governments of these three municipalities. The Program was implemented by Foundation Open Society Institute – Macedonia (FOSIM) which implemented the program in Prilep and the Center for Institutional Development – CIRa, which implemented the program in Kichevo and Gjorche Petrov. The purpose of this RFA is to select a third implementing organization which will implement a forum process in another assigned municipality. 
The FORUM program has proved to be a successful approach to support community ownership of local-self governance processes. Through structured discussions Forum participants elaborate community projects and provide recommendations to local institutions. The Forum creates new partnerships, increases citizen’s ownership of governance, and produces practical benefits to the community.  

The main features of the FORUM approach are:

1. Forums operate through structured discussions open for all citizens. They are led by external moderators and follow a fixed agenda.

2. Forum participants are structured in working tables according to their social and economic interests. Local administration is represented at the Forum with equal rights (voice) as all other participants.

3. Fora elaborate projects ideas and provide recommendations to local institutions (mainly the Municipal Administrations and the Municipal Assembly). 

4. Decisions about the projects to be financed are taken by the Forum - the citizens through their working tables. 

5. Forum projects are implemented through funds secured by the municipality and SDC.
2. GOAL AND OBJECTIVES OF THE COMMUNITY FORUM PROGRAM   
The main goal of the project is to support a participatory community development at the local level. The Forum is a development platform: 1) For the citizens to improve their life with their own ideas and participation and 2) For the administration to develop participatory, accountable and trusted local governance. 

The particular objectives of the Forum programme are to:

1. Involve citizens in local governance. 

2. Create partnerships between local stakeholders. 

3. Improve the project development capacity of the local community.  

4. Improve the capacity of the local administration regarding decentralization.

5. Concrete improvement of the local socio-economic environment.

3. FORUM BUDGET
The selected implementing organization will receive a budget of 55,000.00 CHF (around 32,000.00 Euro) for implementing the Forum process (8 forum sessions and one follow-up session and follow up on Forum projects implementation)
Each organization applying for the project needs to submitt a detailed budget for the above mentioned sum in order to show how it plans to allocate these funds. 
4. TIME FRAME (8 SESSIONS)
1. Set up and training phase – January 2008 - February 2008

2. Session phase –March – December, 2008

3. Project phase – 2009.

5. KEY COMPONENTS OF THE PROJECT: 
a) Selection of one (1) IO
One organization will be selected to be the third implementing partner of the program. This organization together with FOSIM and CIRa will implement the Forum program. Each implementing organization will be assigned a number of municipalities in which to imlpement the program. The implementing organization selected through this RFA will be assigned one (1) municipality. The selection process will be as followed:  

· All registered nonprofit organizations, foundations and consultancies will be invited to apply for participation in the program through an open call published in two daily newspapers. The application will be available from the websites of the Forum Coordination Unit (www.forumivozaednicata.com.mk) and ZELS (www.zels.org.mk). 
· Interested nonprofit organizations, foundations and consultancies have to apply by sending a letter of intent, a filled application form and a proposed budget of not more than 55,000.00 CHF.
· The Program Board will make a short-list according to the predefined criteria. 

· Field visits (if necessary) will be conducted to pre-selected organizations. 

· From above, a final selection of the implementing organziation will result.

b) Training 
Once the implementing organization is selected it will receive all necesarry information about the previous program phase and its specifics. The staff of the selected implementing organization assigned to work on the implementation of the program will be trained on the implementation of the Forum process by the other two implementing organizations and the FCU. 
c) Getting acquainted with the assigned municipality 

The selected organization would have to get acquainted and establish preliminary relations with the municiplaity assigned to it and in which the organization would have to implement the Forum process.   

d) Implementation of the program 
The FORUM process comprises three main phases. The first is the setup phase which includes  preparations for the start of the Forum phase. The Forum phase constitutes the FORUM  and involves its participants in up to 8 structured discussions producing project ideas and recommendations. The third phase is the practical implementation of the selected projects.

1. Setup phase

a. Contracts between SDC, Implementing organization (IO) and the Municipalities. 

b. Selection of moderators. The moderators will be selected by the Implementing Organization (IO) from their existing staff or pool of moderators/collaborators. 

c. Selection of key local partners (a municipality representative and a co-moderator).

d. Establishing the Operative Group. This group comprises members of the municipality, NGO sector, business sector and any other relevant stakeholders in the community. It has between 7 to 9 members and its participation is financially supported by the municipality.

e. General information meeting. The meeting will inform the general local audience about the up-coming FORUM and will check-out the possible members of the Operative Group. 

f. Recruiting forum participants. The selected Operative Group together with the moderator and co-moderators recruits forum participants. 

2. Session phase

The session phase comprises up to 8 FORUM sessions as follows:

a. First session. The first session ends up with the forum structure (working tables), working code, tuned topics, agenda of the forum sessions.
b. Second – Seventh session: This is the process of FORUM discussions that start with the articulation of specific issues and problems to reach to project ideas and recommendations that would resolve these problems.
c. Between session work. Project ideas and recommendations are additionally elaborated and formalized during between-session working meetings. They are held among FORUM participants (working groups) that are selected during the FORUM sessions and normally comprise representatives of the interested working tables (stakeholders). 

d. Publicity activities. Each FORUM publishes a FORUM bulletin, which is distributed in the municipality to inform the broad public about FORUM life. Publicity activities comprise interviews, announcements in the media, interviews with key FORUM participants, outdoor advertising of the Forum events.

e. Final Eighth session. The final (8th) FORUM session selects projects for financing within the available project fund. 

f. Follow up session. After the implementation of the selected projects a follow up session is carried out to inform the forum participants about the implemented projects outcomes and recommendations.
e) Expected Outcomes 

Each of the Forums shall end up with the following measurable outcomes:

1. 8 sessions carried out involving at least one working meeting between two consecutive sessions.
2. Significant representation of the local community at the forum sessions (min 50 participants for municipalities with below 10.000 citizens and min 150 for municipalities with above 50.000 citizens). 

3. Well structured quality discussions achieved in terms of significant time spent on expert inputs, project ideas, and recommendation.
4. Publicity events and measurable PR activities carried out in the community.
5. Established informal and institutionalized partnerships between local stakeholders.
6. Developed diverse project ideas.
7. Recommendations provided to the Municipal authorities.
8.  Implemented sustainable projects with a visible socioeconomic impact on the community.
6. TYPES OF FORUMS
In this round of the Community Forum Program there will be three (3) types of forums for which the municipalities can apply:  

a) Traditional forums

The municipalities will define 2-3 topics based on their assessment of the areas (of development) that are most necessary to be resolved and which cause difficulties in the daily lives of citizens. On the first forum sesssion the citizens choose which of the topics/ areas proposed is the most important for them and then delve deeper into it on the following forum sessions identifying specific problems and proposing solutions. This is a "traditional" forum approach, which most often ends up as "local living environment and infrastructure forum".  

b) Topical forums

The topic related forums provide the topic in advance. In this round of the Program the two following 2 topics are proposed:

· Social inclusion forums – the discussion issues are social services, social inclusion of children, young and elderly people and marginalized groups at local level.

· Environmental forums – the discission issue is the environment (LEAP and key investments related to the environment).

The municipality that applies for the topical forums has to choose one specific topic of the above proposed ones.

c) Intermunicipal forums

A joint topic will be defined by the municipalities applying for this type of forum. The topic has to be relevant for all partners involved.  

The organization selected with this RFA will be assigned to implement a traditional forum in one municipality.
7. FORUM MANAGEMENT
1. Overall management of the Forum program: Forum Coordination Unit and Progam Board 

The overall management of the programme will be carried out by SDC through the Forum Coordination Unit (FCU). The FCU staff is responsible for coordination of the overall Forum programme in cooperation with ZELS. 
The Program Board (PB) selects the municipalities in the programme, selects the implementing organization, takes policy decisions, provides overall monitoring of the Forum program implementation and gives recommendations for project improvements. 

2. Central operative management: Implementing Organizations

CIRa and FOSIM are the two organizations that will implement Forums in the municipalities. They will be joined by a third organization, selected through this RFA by the end of 2007 through a competitive process. Each of them will implement both – forum “process” and “project” support. They will have the following responsibilities: 

1. Overall management of the project in consultations with SDC and FCU.
2. Administrative management.
3. Training and consultations.
4. Networking of all forums.
5. Monitoring and control.
6. Reporting.
8. ABOUT THE SELECTION PROCESS OF THE IMPLEMENTING ORGANIZATION
a) General Overview

Potential candidates for this program are nonprofit organizations, foundations and consultancies from Macedonia who have submitted applications for participation in the program.  These applications will be reviewed by the Program Board. The Program Board (PB) is headed by a SDC representative and comprises the SDC Programme officer, FCU Manager and prominent Macedonian experts in local governance and citizen participation, that are capable of advocating the Forum approach at a national level and of taking policy decisions for the Forum programme. 

The evaluation of the applications will focus on the following:

· Organization’s history of proven successful project or activity implementation;
· The organization's financial standing;

· The organization’s history of cooperation, coordination and information sharing with other organizations;
· Organization's structure and human resources;
· Organization's experience in cooperation with LSGs;
· Organization's experience in implementing participatory processes at local level;
· The readiness of the organization to participate fully in all elements of the program by signing a formal agreement.
b) Eligibility Criteria

Who is Eligible

· Must be a registered organization. Nonprofits and fundations  need to be registered under the 1998 law for citizen associations and foundations;
· Must submit a fully completed application form and all accompanying documents;

· Candidate must have proven record of successful project implementation as well as experience in implementing / promoting participatory processes.
Who is NOT Eligible

· Organizations who do not meet the above criteria;
· Organizations with a political focus.
Application Eligibility Criteria:

Application has to be completed with all necessary information in it, including a letter of intent declaring readiness to sign an agreement with SDC/FCU.
All applications should be submitted by December 25th, 2007.
Timeline of the Selection Process

	· Advertisement of applications : 
	November  5-6th, 2007

	· Submission of applications:
	By December 25th, 2007

	· Screening applications by FCU
	10 January 2008

	· Selection panels and creation of the finalist list
	18th January 2008

	· Formal announcement date to NGOs
	End of  January 2008 (exact date to be announced)

	· Press-conference and signing of  MOUs:
	End of  January 2008 (exact date to be announced)
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